
National Pupil premium strategy / self-evaluation (primary, middle) 

1. Summary information 

School Upminster Junior School 

Academic Year 2020/21 Total PP budget £29,590 Date of most recent PP Review Sept 20 

20 Total number of  

pupils 

23 Number of pupils eligible for 

PP 

23 Date for next internal review of this 

strategy 

Sep 21 

 

2. Current attainment  

 Pupils eligible for PP (your 

school) 

Pupils not eligible for PP 

(your school) 

Pupils not eligible for PP 

(national average) 

% achieving expected standard or above in reading, writing & maths 80% 87% No national 

data due to 

COVID-19 

 

 

 

% making expected progress in reading (as measured in the school) 83.3% 91.1% 

% making expected progress in writing (as measured in the school) 91.7% 91.2% 

% making expected progress in mathematics (as measured in the 

school) 

75% 86.1% 

3. Barriers to future attainment (for pupils eligible for PP) 

Academic barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Mental and environmental well-being and associated behaviours. 

B.  Parental engagement and support for disadvantaged pupils. 

C. Low reading age for many pupils. 

Additional barriers (including issues which also require action outside school, such as low attendance rates) 

 

D.   

 



4. Intended outcomes (specific outcomes and how 

they will be measured) 

Success criteria  

A.  To ensure quality first teaching is being delivered 
through an aspirational back-fill curriculum that is 
ambitious for all. 

An aspirational back fill curriculum allows children to catch up and make 
accelerated progress.  Attainment increases across the school.  Lessons are 
engaging and children are engaged in their learning. 

B.  Initiatives undertaken impact on the progress of 
PP children so they make the same or better 
progress as their peers, including greater depth.   

HSSW to engage hard-to-reach parents to attend workshops, parents evenings, 
and gain understanding of the importance of home learning.  Pupils carry out 
home learning; pupils read more at home.   

C.  Pupils are supported with their emotional needs 
through ELSA, HSSW, Mindfulness strategies. 

Children say they feel supported; their mindset improves and they engage with 
learning. 



5. Planned expenditure  

 

 Academic year 2019/2020 

The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted 

support and support whole school strategies 

i. Quality of teaching for all 

Action Intended 

outcome 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead Review 

Training on questioning, 

debating, language 

development and pupil 

conferencing. 

High quality discussions 

taking place in classrooms 

that encourage pupils to 

reason. 

Many pupils have language skills which are 

lower than their peers.   

INSET led by PLfTL and senior leaders in 

school.  Monitored in learning walks. 

English Lead 

PLfTL 

 

Promote and develop love 

of reading. 

Accelerated progress in 

reading. 

Many pupils AR levels are lower than their 

chronological age. 

Develop AR initiatives across the school.  

Monitor AR. 

Purchase more class readers so pupils 

have access to one book each during 

whole class guided reading sessions. 

Develop whole class reading strategies. 

Monitor reading progress throughout the 

school. 

 

English Lead  



      

Total budgeted cost £10,580 

ii. Targeted support 

Action Intended 

outcome 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Attendance Officer Improved attendance / 

punctuality of PP pupils 

PP attendance was lower than non-PP 

attendance last year.    

Monthly attendance meetings and reports 

to HT to analyse PP attendance and 

punctuality. 

A Edgcombe 

E Shillinglaw 

H Barbeau 

Monthly – ongoing.  

Homework Clubs Completed homework / 

accelerated progress of 

PP pupils 

Teachers / parents of some PP pupils state 

that this is an area in which children struggle.   

Attendance at weekly homework clubs.  

Completed homework tasks.  

Support staff 

 

termly 

Targeted intervention for PP 

pupils outside of school 

hours: booster groups, x 

tables groups etc. 

Progress and attainment 

is accelerated. 

Gap between non-PP and PP pupils.  Non-

PP pupils achieve higher according to 

national and school data. 

Gap analysis reviewed – interventions to 

target and address gaps. 

Teachers Half-termly 



Home School Support 

Worker 

Improve engagement of 

hard-to-reach parents. 

Some PP pupils’ parents do not support 

pupils at home with homework / reading.   

Regular meetings with HSSW.  Monitor 

engagement  

HSSW 

HT 

Half termly 

ELSA support Pupils emotional well-

being improves 

Many pupils have emotional barriers to 

learning. 

Regular meetings with ELSA to monitor 

the well-being of these pupils. 

ELSA 

HT 

Half termly 

CGP Homework books Reading, Grammar and 

Punctuation and Maths 

books targeted for Y6. 

To ensure that PP pupils have regular 

practice of SATs style questions, and no pupil 

is unable to access these for financial 

reasons. 

Ensure all pupils have obtained the 

books. 

HT January 2020 

Total budgeted cost £11,010 

  



iii. Other approaches 

Action Intended 

outcome 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Educational visit support  Children’s knowledge of 

the world is improved, by 

having the same exposure 

to cultural and sporting 

events as their peers.  

Children are able to 

experience the life building 

skills of being away from 

home on residentials.  

Our school is located in an area of high 

economic wealth and therefore our children 

are exposed to cultural, travel and sporting 

activities on a regular basis.  

Our PP families can find it challenging to 

provide these experiences for their children.   

Out of school activities are carefully designed 

to widen horizons. There is a policy that no 

Pupil Premium pupils are excluded for financial 

reasons  

Our Year 6 residential trip allows our PP 

children to experience independence and 

develop new friendships before moving onto 

secondary.  

Liaison with the trips administrator to 

monitor the use of the funding.  

Liaison with Year heads if PP children are 

not taking up the offer of support.  

 

E Cook 

HT 

End of year 

Music and sport tuition  Children can experience 

sport and music in the 

same way as their peers.  

Children have a non- 

academic area to excel in.  

As a school, we are known for our musical and 

sporting excellence.  Prior to COVID, we had 

over 150 private music lessons a week and at 

least 5 sporting clubs.  PP funds will ensure 

that Pupil Premium pupils have equal or 

enhanced access. 

Analysis of PP participation in music and 

sporting events.  

 

C McFaull 

HT 

Termly 

Breakfast Club Children have access to a 

good breakfast in the 

morning.  

Children have a social 

environment and are on 

time for school. 

Parents get to work on 

time, thus helping the 

children’s  financial 

wellbeing.  

A number of our PP families are working or 

trying to get back into the work place and free 

early morning childcare aids this.  

The children are starting the day fully fed and 

are in school on time.  

Children get to socialise with those from other 

classes and year groups.  

Analysis of attendance.  A Edgcombe Termly 

Total budgeted cost £8,000 



 

 


