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Marking and Feedback Policy  

Aims and objectives 

Feedback should be seen as a recipe for future action.  It should be seen as a means of children understanding 

‘what’s next?’  Providing frequent and ongoing feedback is a significant means of improving achievement in 

learning. Effective feedback assists the learner to reflect on their learning and their learning strategies, so they 

can make adjustments, in order to make better progress in their learning. Reviewing pupils’ learning informs the 

class teacher of children’s’ assessment.  Accurate knowledge of what a pupil can or cannot do enables the 

teacher to decide exactly what to do next to secure progress for individuals and groups of pupils.  This policy 

deals with how teachers use this information to secure progress through effective feedback.  To do this we must 

first be clear of our purpose. 

 

Why do we provide feedback and marking to pupils? 

At Upminster Junior School, we believe that providing frequent and ongoing feedback is a significant means of 

improving achievement in learning. Effective feedback assists the learner to reflect on their learning and their 

learning strategies, so they can make adjustments, in order make better progress in their learning. 

 

Marking is used as a means to inform pupils about corrections or adjustments needed to improve their work. 

 

How do we provide feedback and marking to pupils? 

 

 Feedback can be verbal or written, recognising that prompt verbal feedback is the most effective form to 

impact on future learning; 

 Teacher and pupil conferencing should be used to provide verbal feedback following high quality 

questioning;  

 Verbal feedback can be provided through a combination of whole class, groups or individuals; 

 Written marking in books should provide feedback to pupils on how to improve their work; 

 Use of marking codes should be deployed to save time and maximise impact (see MAT marking policy for 
list of codes); 

 Pupil conferencing -  Conferencing is used throughout lessons in the form of high-quality questioning to 
assess pupils’ learning. Conferencing can be with individuals, groups or as a whole class. 
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Learning Objectives and Assessment Criteria 
 
The nature of marking is greatly dependent upon the learning objective (‘I can’ statement(s)).  It is crucial that 
pupils have a clear understanding of this and the success criteria upon which the work will be marked. 

Our agreed system of marking is set out below: 

English 

 Marking is undertaken in accordance with the learning objective and ‘I can’ statements.  

 All written work will be self-assessed against the ‘I can…’ statements by the pupils and the 

conference box reviewed by the teacher or pupils if pupil conferencing has taken place. 

 All written work must be reviewed by the class teacher.   

 Work is marked using a red pen. 

 At least one piece of extended writing should be marked in detail within the writing sequence – this is 

usually the draft piece of writing before it is published. Improvements in progressive work must be 

evident. 

 When the children publish their work, teachers will highlight achievements in accordance to the ‘I can 

statements’  

 With regards to spelling, punctuation and grammar, marking should not be used to mark all errors, 

only those that have been recently taught or should be known.  It is expected that, in most cases, not 

more than three spelling errors, three punctuation errors and three grammar errors should be 

marked in any one piece of work, unless this is the focus of the lesson.  

 In Lower School, spellings of incorrect word/s identified will be given to the children to copy out three 

times. Whereas in Upper School, the children will be expected to look up the correct way of spelling 

the incorrect word/s identified. 

Mathematics 

 Marking is undertaken in accordance with the learning objective and ‘I can’ statements.  

 All written work will be self-assessed against the ‘I can…’ statements by the pupils and the 

conference box reviewed by the teacher or pupils if pupil conferencing has taken place. 

 All written work will be reviewed by the class teacher 

 Work is marked using a red pen. 

 All areas of misunderstanding should be addressed, either through conferencing and verbal feedback 
(TC) or written. 

 Wider misunderstandings can be addressed on weekly planning slides and addressed in future 
lessons. 

 Work is marked with the pupil present, where possible and, when written work allows, pupils will self-
mark using pencil. 

 Correct work is ticked and incorrect work is dotted.   

 The expectation is that children correct any errors made and respond to further marking from the 
teacher.  

   

 
We consider it to be important for pupils to show their working in mathematics, as credit can be given to partly 
correct answers and insight, on the part of the teacher, can be gained as to the pupil’s thought process.  For 
this reason, we encourage pupils to show their working out and carry out corrections without erasing their 
original answer.  
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What does written feedback in Science, History, Geography and RE look like? 
All written work will be self-assessed against the ‘I can…’ statements by the pupils and reviewed by the 
teacher. 
Verbal feedback is generally based on subject-specific knowledge, understanding, skills and processes.  This 
is evidenced through the TC (Teacher Conferenced) code next to the ‘I can…’ statements. Spelling / 
grammar misconceptions will be addressed, as they would be in English. All areas of misunderstanding 
should be addressed. Wider misunderstandings can be addressed on weekly planning slides and addressed 
in future lessons.  Planning slides are regularly reviewed as part of the school’s monitoring strategy.  

 

What does feedback look like in Guided reading PE, Music, Art, DT, Computing and PSHE? 

Verbal feedback at the time of the activity is the main form of feedback. Feedback usually takes the form of 
examples and demonstrations. Mini plenaries are used to help to address misconceptions during the lesson. 
Wider misunderstandings can be addressed on weekly planning slides and addressed in future lessons. 
Planning slides are regularly reviewed as part of the school’s monitoring strategy.  

Self or peer marking 

 

Children may mark straightforward answers, for example spellings, cloze procedures or simple 

comprehension exercises. Teachers look at these to see if any action or further planning is necessary. 

 

Pupil response to marking and feedback 

It is important to remember the importance of allocating time for pupils to respond to feedback, e.g. during 
early morning work, or at the beginning of the next lesson.  All of the above approaches to feedback will 
become meaningless without this.  Coverage must not be at the expense of quality and depth of learning and 
so teachers should make time to deepen pupils’ learning through effective feedback.  Pupils should always 
respond to feedback using pencil. 

Monitoring and Review 
 
Marking and feedback procedures should be monitored continuously in order that they remain meaningful and 
manageable.  

This policy will be reviewed on a one-yearly cycle and should be read in conjunction with the MAT Marking 
Policy, Safeguarding Policies and Procedures. 
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Appendix 1: Practice and Codes 
 

Teacher marking 
 

 Written outcomes in Foundation Subjects should be marked with the same expectations as English marking; 

 Written outcomes in Foundation Subjects will have the same expectations as in English; 

 In line with the recommendations from the Planning Working Party, planning will include learning objectives and ‘I can…’ statements 

 Learning objectives are the teachers point of assessment of a sequence of lessons; 

 ‘I can…’ statements are in pupil-friendly language and are the point of teacher/pupil conferencing and teacher assessment; 

 Marking codes and comments should phase in from term 3 in Year 1; 

 Common codes are defined as: 

 Colour coding, underling etc will remain as locally defined. 

 Feedback should mainly be verbal 

 Teacher comments to be very brief and only used to enhance learning 

 Next step comments are used where learning needs to be extended 

 

 Correct  

  Incorrect  

SP Spelling mistake 

// Paragraph missed 

TC Teacher has conferenced with the pupil 

PC Pupil has conferenced with another pupil or a pupil group  

 Insert missing word or phrase 

O Punctuation error 

I Pupil has completed work independently (mainly used for SEND 
pupils) 

 

Improve or expand the sentence or phrase, linked to I can statements 
  
‘I can…’ Success Criteria sticker 

 

LO: that children can  

I can statement Pupil Assessment Conferencing 
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